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Dear Friends and Community 
Partners,

The beginning of 2025 brought 
significant uncertainty for nonprofit 
organizations nationwide, particularly 
those relying on federal funding. In 
January, an executive-ordered freeze 
on all federal grant funds created 
immediate challenges for many Head 
Start programs, leaving some unable 
to access the resources needed 
to keep classrooms open and pay 
teachers.

While WCCS, Inc. did not experience 
disruptions to Head Start or our 
other federally funded programs, the 
situation underscored the importance 
of preparation and long-term 
sustainability. In response, our Board 
of Trustees strengthened contingency 
planning to ensure a quick response 
should future funding be jeopardized, 
and began exploring expanded 
opportunities for private funding and 
local philanthropic support to sustain 
our mission long-term.

Throughout the year, federal funding 
remained unpredictable as leaders  
in Washington debated federal  
budget priorities for 2025 and 2026. 
Yet, WCCS, Inc. successfully secured 
all federal funding renewals and 
entered 2026 stronger, more prepared, 
and more committed than ever to 
serving the seniors, children, families, 
and community partners who depend 
on us.

We are incredibly proud to be Warren 
County’s designated Community 
Action Agency. I watched as our 
staff, volunteers, partners, and 
supporters demonstrated resilience, 
compassion, and unwavering 
dedication to our community through 
funding uncertainty. As you will see 
in this report, we continued helping 
children reach educational and social-
emotional milestones, supporting 
seniors in remaining healthy and 
independent, and assisting families 
facing crises related to housing, food 
insecurity, and utility needs.

In 2026, WCCS, Inc. will proudly 
celebrate 60 years of service. We are 
excited to reach this landmark birthday, 
and we hope you join us in celebrating. 
We remain focused on building a 
sustainable future and meeting the 
evolving needs of our community for 
years to come. We are grateful for your 
trust and partnership as we continue 
moving forward with determination, 
hope, and a shared commitment 
to strengthening the fabric of our 
community.

With gratitude,

A Message from the CEO

After retiring from her career as a software engineer in 2015, Linda 
Brainard found she had time to focus on giving back to her community. 

She began volunteering as a tutor with Literacy Connections, helping adult learners build 
English skills and confidence. She especially values working with individuals from diverse 
cultural backgrounds and seeing their progress.

“Each student moves at their own pace, but they all progress,” Linda shares. “I treasure the 
‘Aha!’ moments when a light bulb goes on—and when they understand English well enough to 
make a joke.”

Literacy Connections students reach milestones many of us take for granted—from enrolling 
their children in school to communicating with healthcare providers and securing better jobs. 
“Our students work incredibly hard,” she says. “I’m proud to contribute to their success.”

Through her work, Linda has also broadened her own perspective, learning about language and 
her students’ cultures. She takes pride in their achievements. Because of volunteers like Linda, 
34 students improved their basic education skills in 2025, and one earned their GED.

Thank you to Linda and all of our Literacy Connections tutors!

A Spotlight 
on Literacy 

Connections
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The Heart 
Behind the 
Numbers:
Celebrating 
Maureen Hird
At the end of 2026, our long-
term CFO, Maureen Hird, 
will retire after 23 years of 
combined experience at WCCS. 
She leaves behind a robust, 
financially sound organization 
thanks to her strong financial 
acumen and extensive 
knowledge of WCCS programs, 
grant regulations, and general 
non-profit accounting.

When Maureen, also known as Mo, 
joined WCCS in 1995, she had two 
young daughters. One attended 
Lebanon Head Start, where her 
teacher—Jenny Smith—still works 
today. Her other daughter went to a 
daycare across the street from WCCS 
(now the 741 Center), enabling her to 
work while knowing her daughters 
were taken care of. Maureen recounts 
the (then) fiscal team needed urgent 
help closing the books after the 
previous director of accounting had 
passed away, and she was able to 
quickly step in. In 2006 she left to 
work for a public accounting firm 
in Cincinnati, but the demands of 
the long commute led her back to 
WCCS in 2014 as the Director of 
Accounting. From there, she advanced 
to Controller and ultimately Chief 
Financial Officer, a role she has held 
with distinction until her retirement at 
the end of this year.

Throughout her tenure, Maureen has 
been a steady and trusted steward of 
WCCS’ finances. When asked what 

people might not know about taking 
care of the finances for a nonprofit, 
Maureen emphasizes that nonprofit 
financial management is far more 
complex than many realize. With 
funding from federal, state, and local 
sources, each with its own regulations 
and reporting requirements, the Fiscal 
team must deeply understand every 
program they support. She adds  
“It’s not a real exciting position, but  
it’s a very needed and required 
position and I take it seriously.” As 
a result of this diligence, WCCS has 
never had any issues or findings on 
our financial statements.

CEO Dawna Fogarty reflects on 
Maureen’s significant impact: “I joined 
WCCS a little over 4 years ago and 
as CEO, began overseeing Maureen 
and several other key leadership staff. 
Having gone through a couple of quick 
transitions in the CEO role, Maureen, 
like everyone else, was pretty 
hesitant to open up to me for the first 
several months, which I completely 
understood. However, Maureen had a 
simple request up front — don’t make a 
bunch of changes right away!

As I’ve gotten to know and work 
alongside Maureen since then, I’ve 
come to respect her for the many ways 
in which she demonstrates integrity 
not only in her fiscal processes, but 
what a strong supporter she is of 
increasing wages and reimbursement 
rates for our staff to keep in line with 
the market, ensuring we do all we can 
to keep our employees’ share of costs 
for benefits as low as possible, while 
maintaining the agency’s higher share, 
and helping to develop additional 
creative ways in which we care for 
our staff so they can care for our 
community members.”

Her impact is also deeply felt by her 
colleagues. “Maureen was like that 
teacher you really liked,” shared 
Tom Cox. “If you did something 
incorrectly, she would walk you 
through it and show you a better way. 
She always recognized the effort you 

put in, and no matter the problem, 
she would have a solution.” Damon 
Sellers added, “Maureen has infinite 
knowledge about all the programs and 
services that WCCS facilitates. She 
is irreplaceable both as a friend and 
as the head of the Fiscal team, and 
her daily contributions will be sorely 
missed. She has vastly helped to 
shape what we are as an organization 
today.” Marianne Freeze remarks, “She 
has been a mentor, teacher, & friend. 
She certainly is THE WCCS walking 
encyclopedia — I don’t think there’s 
anyone that knows the Fiscal insides 
as well as Mo!”

What will Mo miss most? “I’ll miss the 
people. There are so many dedicated 
individuals here who truly care about 
their programs and the clients they 
serve. Their commitment inspired 
me every day to make sure the fiscal 
side was strong so they could do 
their jobs as effectively as possible.” 
When asked what she’s most looking 
forward to in retirement? “Not being 
responsible for anything”, she says 
with a smile. “I can visit my family in 
New York whenever I want, and spend 
more time with my grandkids. I’d love 
to get them on and off the bus for as 
long as they enjoy having me.”

Thank you, Mo, for 23 years of 
keeping our finances steady, 
our mission moving, and our 
hearts full.
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Driven by 
Purpose
How One Head Start 
Experience Sparked a Lifelong 
Commitment to Children

Kelsey Zielinski has dedicated the 
past 10 years to Warren County 
Head Start, growing both as an early 
childhood professional and as a 
parent through her experience with 
the program.

She began her career at WCCS as an 
Early Head Start teacher, spending 
six years supporting children from 6 
weeks to age 3 during critical stages 
of development. During that time, 
she built strong connections with 
Early Intervention services and even 
furthered her education through 
the financial support from our Head 
Start training and development 

grant, earning her Child Development 
Associate credential and an associate’s 
degree in Early Childhood Education.

Head Start has not only been Kelsey’s 
vocation, the program has also made 
a lasting impact on her own family. 
Her oldest son received early mental 
health support, leading to a diagnosis 
and treatment plan that has helped 
him thrive, now reading and doing 
math problems with ease. Her 3-year-
old is among the 425 children who 
attended the Early Learning Center in 
2025, and he is now able to write his 
name and tell you all about plants and 
how they grow. “Head Start did that 
— I am so thankful for this program!” 
Kelsey shares.

Today, as Site Administrator at the 
Lebanon center where she began, 
Kelsey supports staff in delivering 
high-quality care while fostering a 
strong team environment. She also 
works closely with families, building 
trusted relationships and encouraging 

engagement through activities like 
monthly family nights.

Inspired by her work with Head Start, 
she recently became a licensed foster 
parent and welcomed her first foster 
placement—a newborn—in the fall.

“Head Start and my passion for  
helping children and families led 
me here,” she shares. “I’ve seen the 
challenges many children face, and it 
inspired me to open my home as a safe, 
supportive place.”

Her commitment is to ensure 
every child has access to quality 
education and care. 

E L D E R L Y  S E R V I C E S  P R O G R A M S

Safety, Independence, and Peace of Mind

Our Care Management team is an 
incredible group of social workers, 
nurses, and helping professionals! 
This team worked with nearly 
2,700 of our aging neighbors 
in 2025, providing the support 
services needed to remain safe and 
independent in their homes. 

Helping individuals gain access to 
Emergency Monitoring Systems 
plays a key role in that endeavor. 
Approximately 40% of Elderly 
Services Program/Care Management 
participants have Guardian Medical 
Monitoring, which offers day-to-day 
reassurance for both our clients and 
their loved ones—connecting them  
to a live, supportive voice when they 
need it most. 

From safely entering their home to 
gaining confidence when something 
doesn’t feel right, this service provides 
both security and peace of mind, 
reducing isolation and strengthening 
independence. Beyond this, the team 
also connects program participants 
with home delivered meals, medical 
transportation, other durable medical 
equipment, and many more essential 
services. 

Our CEO recently received a beautifully 
hand-written letter in the mail from 
one of our clients expressing her 
appreciation for the services afforded 
her through her Care Manager. After 
sharing the numerous ways in which 
she’s been assisted, she wrote “I am 
grateful for her [Care Manager’s] 

exceptional support. Her kindness 
made a concerted difference within  
my life and I am grateful for her care 
and dedication”. 

A great example of how WCCS 
strengthens our community and helps 
people of all ages reach a quality life!

Kelsey’s Children
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245
students  
received  
back-to- 
school clothing 
to start the year with confidence.
That’s enough children to fill a dozen  
classrooms coming to school ready to  
learn, without clothing being a barrier.

372,068
meals delivered  
to seniors, 
ensuring one  
well-balanced  
meal each day.
That’s enough  
meals to provide  
every Warren County resident  
age 60+ with a full week of meals.

30,717meals  
served  

at 10 senior dining sites,
which represents nearly 80 shared 
meals each week focused on both 
nutrition and social connection.

Enabling several students to obtain  
citizenship, find employment, receive their 
driver’s licenses, and even become tutors 
themselves.

literacy tutors 
volunteered48

hours to 
support1,882

adult 
students.60

425
children  
received  
early  
childhood  
education, including  
Head Start and Early Head Start 
partnerships.
That’s hundreds of children entering  
kindergarten with stronger social,  
emotional, and academic foundations.

2,664
seniors  
received care  
management  
and services 
necessary to keep them safe  
and independent in their homes.
Including home modifications,  
meals, transportation, housekeeping,  
emergency response care, and more.

149
households 
received a 
total of 
$15,600 in 
community 
assistance 
to meet emergency needs
to help keep them stable and in their homes.

transportation  
trips helped seniors 

reach medical appointments, grocery stores, 
and essential services.
That’s nearly 29 rides each day, helping  
seniors stay mobile and independent.

7,578

community  
members  

gained nutrition  
education and  
resources  
through the  
Our Table program.
Equipping them with the  
knowledge, skills and tools  
necessary to support healthier choices.

125

households 
received 

utility assistance to keep the 
heat on, lights on, and homes livable.
Includes HEAP, Winter Crisis, Summer Crisis, and PIPP.

1,578 
20,089
hours across

240
RSVP senior  
volunteers 
contributed

community  
partner sites.

That’s the equivalent of 10 full-time staff 
positions, powered entirely by volunteers.

21

OUR 2025 IMPACT
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AGENCY	 AMOUNT	 %

Early Learning Centers
Health and Human Services	 $ 4,899,907 	 32.43%

Ohio Child Care Resource & Referral Association	 $ 3,258 	 0.02%

Ohio Department of Education - CACFP	  $ 219,961	 1.46%

Ohio Department of Job & Family Services	 $ 257,230 	 1.70%

Local Funding and Donations	 $ 645,228	 4.27%

	 Total:   $ 6,025,584 	 39.88%

Community Assistance
Ohio Department of Development	 $ 253,335 	 1.68%

The Libraries of Warren County	 $ 55,742 	 0.37%

Warren County Commissioner - ERPA2	 $ 128,134 	 0.85%

Local Funding and Donations	 $ 12,797	 0.08%

	 Total:    $ 450,008 	 2.98%

Home Energy Assistance
Ohio Department of Development	 $ 587,561 	 3.89%

Ohio Housing Finance	 $ 20,246 	 0.13%

Miscellaneous Revenues	 $ 110	 0.00%

	 Total:   $ 607,917 	 4.02%

Senior Services
Council on Aging of Southwestern Ohio1	 $ 7,177,035	 47.50%

Housing and Urban Development	 $ 209,544 	 1.39%

US DOT/FTA through OKI	 $ 102,229 	 0.68%

Corporation for National Service	 $ 70,713 	 0.47%

Local Funding and Donations	 $ 264,432	 1.75%

	 Total:   $ 7,823,953	 51.78%

General Fund
Local Funding and Donations	 $ 202,565 	 1.34%

	 Total    $ 202,565 	 1.34%

	 AGENCY FUNDING TOTAL:   $ 15,110,027	 100.00%

Notes: 

1Includes funding from Warren County Elderly Services Program levy.

Summary of Agency Grants and Funding for the year ending December 31, 2025

39.88%

2.98%
4.02%

51.78%

1.34%

n �Early Learning Centers 
$ 6,025,584

n �Community Assistance 
$ 450,008

n �Home Energy Assistance 
$ 607,917

n �Senior Services 
$ 7,823,953

n �General Fund 
$ 202,565

Agency Funding Total
$ 15,110,027 

OUR 2025 FUNDING

90%

10%

n �Program Services 
$ 13,643,438 

n �Administration 
 $ 1,466,589 
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Business Organizations and Government Supporters

Community Supporters

	• AvidXchange, Inc

	• FDS Bank

	• Franklin Public Library

	• Heritage Miami Bluff Men’s Club

	• Lebanon Public Library

	• Macy’s / Bloomingdale’s

	• Mary L. Cook Public Library

	• Mason Deerfield Rotary Club Foundation

	• Mason Public Library

	• Meals on Wheels America

	• Miamisburg Moose Lodge #1645

	• Ohio State Eagles Lebanon #1395

	• Red Lion United Methodist Church

	• Salem Township Public Library

	• Sycamore Presbyterian Church

	• Michele Abrams

	• William Balbach

	• Virginia Bartlam 

	• Robin Berning

	• Erin Bidwell

	• Mitch & Naomi Bryson

	• Linda Burke

	• Marie Canaday

	• David Charpentier

	• Kiara Cuff

	• Shannon DeBra

	• Donald Douglas

	• Dawna Fogarty

	• Rahul Gupta

	• Jeanne Haenning

	• Carla Hale

	• Roger Hall 

	• Kim Hensley

	• Maureen Hird

	• Christopher Hubbard

	• Miles Keller 

	• Anup Khatana

	• Valerie Kroetsch

	• Beth Mason

	• Margaret Mirus

	• Toni Morgan 

	• John Panzeca

	• Elizabeth Portz

	• Shelly Powers

	• Krishna Prashant

	• Mary Reece

	• Paul Revelson

	• Christopher Robinson

	• Holly Roush

	• Theresa Schneider

	• Eileen Sharkey

	• Alena Speed 

	• Julie Stone 

	• Linda Tache

	• Robin Urton 

	• Tonya Vargo Pettet

	• Thelma Watkins

	• Kimberly Wessel
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Our funders are more  
than supporters. They  
are our true partners  
in advancing  
our mission.

OUR 2025 SUPPORTERS



Paul Revelson, Lebanon 
President

David Charpentier, Mason 
Vice President

Mark Sousa, Maineville 
Treasurer

Chris Robinson, Lebanon 
Vice Treasurer

Mary Reece, Maineville  
Secretary

Erin Bidwell, Loveland
Linda Burke, South Lebanon
Rahul Gupta, Loveland
Kim Hensley, Middletown
Chris Hubbard, Mason
Olivia King, Franklin
Matt Nolan, Lebanon
Theresa Schneider, Springboro
Soroya Smith, Mason
Dionne Swift, Franklin

Dawna Fogarty 
Chief Executive Officer

Maureen Hird 
Chief Financial Officer

Holly Roush 
Chief Operations Officer

Alena Speed 
Chief Program Officer

Lisa Baker 
Executive Assistant

Stacy Dixon 
Director, Early Learning 

Konnie Hansen 
Director, ESP Care Management

Amy Houpey 
Director, Aging Services 	

Karen Turner-Reed 
Director, Community Assistance 

Lee Morris 
Director, Facilities and Maintenance

Damon Sellers 
Director, Accounting 

Toni Morgan 
Volunteer Programs Manager

Marie Canaday 
Community Relations Specialist
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WCCS’ mission is to strengthen the fabric of our 

community by providing services and connecting 

people to resources necessary for realizing their   

full potential for a quality life.

OUR MISSION

wccsi.org

Our deepest  
thank you to our  

Board Members for  
their continued dedication 

and the time, energy,  
and care they invest 

 in our mission.

Senior Nutrition Team

Ride Services Head Start


