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☺ Funded enrollment was 230 children for Head Start, 60 for Early
Head Start, and 70 for Early Head
Start–Child Care Partnerships
☺ A total of 522 children were
served: 290 in Head Start, 113 in
Early Head Start, and 119 in our
Child Care Partnerships
☺ Head Start served approximately
52% of eligible preschoolers, and
Early Head Start served 28% of
eligible infants and toddlers in
Warren County.
☺ Average monthly enrollment was
348 out of 360 funded slots (97%)
☺ 482children (92%) were from families with income at or below poverty, including 103 foster children
and 65 homeless children
☺ 19 Head Start children and 29 Early
Head Start children (13%) were
iden5ﬁed with disabili5es
☺ 156 of 182 newly enrolled Head
Start children (84%) received all
required screenings within 45 days
of enrollment
☺ 256 Head Start children (88%) were
up to date on all immuniza5ons
including Hepa55s A
☺ 225 Head Start children (78%)
received a dental exam
☺ 26 Head Start children (58%) received needed dental treatment
☺ 36 Head Start children received
mental health services (increase
from 9 last year)
☺ 454 families (99%) received family
services
☺ 688 volunteers contributed services to the program, including 502
parent volunteers

Dr. Deborah Bergeron, Director of the Oﬃce of Head Start,
visited the Carlisle Early Learning Center in June 2019

During the 2019-2020 program year, WCCS provided a high quality, comprehensive kindergarten readiness program for a total of 510 preschoolers, infants, toddlers, and pregnant
women through the federally funded Head
Start and Early Head Start programs. Services
were provided at four centers operated by
WCCS, at six Child Care Partnership centers,
and through home-based Early Head Start.

WCCS received grants totaling
$3,443,791 from the US Department of Health and Human Services (HHS) to provide Head Start
services to 230 children, and Early
Head Start services to 60 infants
and toddlers. An addi5onal grant
of $1,258,814 funded services to
70 infants and toddlers in Early
Head Start-Child Care Partnerships.
Local volunteers and donors contributed $635,868 in dona5ons as
the non-federal match for the federal grants. We received $206,481
in child care subsidies and payments, and $152,462 in meal reimbursements from the USDA Child
and Adult Care Food Program.
United Way provided $27,168 to
support full day child care for Head
Start children. We received a total
of $87,154 in local grants to support the Therapeu5c Interagency
Preschool (TIP) program.

School Readiness Goals
WCCS Early Learning Centers uses
Teaching Strategies Gold to assess
children’s learning and development
throughout the year. The chart below shows the progress made by 4
year olds from fall to spring on our
eight School Readiness Goals. Children are star5ng the school year with
lower skills than in past years, especially in social-emo5onal development. This is likely due to the increase in family risk factors experienced by the children. As in past
years, we found that children also
had lower scores in math, phonological skills, and alphabet knowledge in
the fall. Teachers focused on
strengthening these areas, and we
involved parents in suppor5ng math
and literacy skills by sending home
books to read and ac5vi5es for parents to do with their children at

TIP Program
WCCS completed our ﬁrst successful
year of opera5ng a Therapeu5c
Interagency Preschool (TIP) classroom
at the South Lebanon Early Learning
Center. This research-based model is
designed to meet the growing need for
trauma-focused preschool interven5on
services. TIP is a collabora5on among
WCCS Early Learning Centers, Warren
County Children Services, and
Solu5ons Community Counseling and
Recovery Centers. Medicaid
reimbursed transporta5on is arranged
by Warren County Job and Family
Services. TIP is also supported by
generous funding from the Warren
County Commissioners, a grant from
the Mary Ann Klingling Trust Fund, a
mini-grant from Mental Health
Recovery Services, and a grant from
the Lebanon Op5mist Club.
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home. Teachers used Conscious
Discipline strategies to help
strengthen social-emo5onal skills.
By spring, we found that prekindergarten children had gained an
average of 26 percentage points in

TIP serves Head Start eligible
children who have experienced
trauma and abuse. Many children in
the TIP program are in foster or
kinship care due to substance
misuse in the home. An on-site
therapist provided by Solu5ons
works closely with the children,
parents, and teachers. All the
center staﬀ received extensive
training on trauma-focused care

most developmental areas, but they
gained 33 percentage points in math,
and 43 percentage points in phonological awareness! Overall, 87% of the
four year olds were mee5ng or exceeding expecta5ons for kindergarten
readiness.

throughout the year. The goals of
the TIP program are to increase
child resiliency and promote
healthy social interac5ons which
are the founda5on for school
readiness for preschool children
aﬀected by trauma. We were
extremely pleased to see the
signiﬁcant gains made by the
children at the end of the year!

WCCS Early Learning Centers

First Year at the New Carlisle Early Learning Center
WCCS completed our ﬁrst year of opera5on in the
new Carlisle Early Learning Center, which was purchased in September 2018! In addi5on to two
Head Start classrooms, this facility also houses an
Early Head Start classroom for infants and toddlers. The site features a large playground, an indoor large muscle room, and a kitchen to prepare
nutri5ous hot meals for the children. All classrooms have new ﬂooring and fresh paint. The playground was upgraded, and the children love the

Ribbon-cuIng ceremony at the new Carlisle Early Learning Center
February 2019

Heather Wanderski, Region V Head Start Program Manager,
Heather Webb, Carlisle ELC Site Supervisor,
Dr. Deborah Bergeron, Director of the Oﬃce of Head Start,
Lisa Cayard, WCCS ELC Director,
Anita Armstrong, Ohio Head Start Collabora5on Director

new tricycle path, nature area, water play area, and a gravel
pit for dump trucks. The climber now has a new poured
rubber surface that ensures children’s safety. A ribboncuIng ceremony was held in February with many federal,
state, and local oﬃcials in aJendance. The children had
learned a “Thank You Song” to sing to the visitors, but they
had to wait un5l June to sing to Dr. Deborah Bergeron, the
Director of the Oﬃce of Head Start, who ﬁnally visited in
June! In order to meet the child care needs of working parents, the six-hour Head Start class was recently expanded to
nine hours beginning with the summer of 2019. The center
has been fully enrolled all year.
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WCCS Early Learning Centers
MISSION STATEMENT
WCCS Early Learning Centers empowers families to build a strong, posi5ve
founda5on for children’s success in educa5on and in life.

WCCS Early Learning Centers
570 North State Route 741
Lebanon, OH 45036
Phone: 513-695-2215
Fax: 513-932-7162
E-mail: lisac@wccsinc.org

In partnership with families and our community, our suppor5ve and experienced team provides a nurturing, safe, and encouraging environment where
children and families grow in self-conﬁdence, embrace diversity, and develop
the desire to be life-long learners.

Using Conscious Discipline to Support Social-Emo onal Skills
This was our fourth year of using Conscious Discipline to
help children develop self-regula5on and problemsolving skills that are the founda5on of school readiness.
Conscious Discipline is built on current brain research and
emphasizes safety and connec5on to integrate socialemo5onal learning and guidance into everyday classroom
rou5nes. This model helps teachers transform daily conﬂict into opportuni5es to teach self-regula5on by focusing ﬁrst on their own emo5onal state, and by modeling
and suppor5ng children in calming themselves un5l they
can engage in problem-solving. Many children experience a high level of stress at home due to diﬃcult family
situa5ons, and Conscious Discipline gives teachers strategies to help these children learn by providing a safe and
loving environment.

This year we have been suppor5ng the Early Head
Start Child Care Partnership teachers with using Conscious Discipline with their infants and toddlers! They
are using I Love You rituals and gree5ngs to make connec5ons with the children, and Baby Doll Circle 5me
to build empathy and social skills. In classrooms
where teachers used Conscious Discipline to ﬁdelity,
the children made stronger academic gains.

Above: Teacher Tracy Ellis at Northside Child Development talks
with child about feelings in the Safe Place.
LeQ: Teacher Kathi Jackson at Countryside YMCA doing Baby Doll
Circle 5me in her infant classroom.

