
During the 2017-2018 program year, WCCS provid-

ed a high quality, comprehensive kindergarten 

readiness program for a total of 510 preschoolers, 

infants, toddlers, and pregnant women through the 

federally funded Head Start and Early Head Start 

programs.   Services were provided at four centers 

operated by WCCS, at six Child Care Partnership 

centers, and through home-based Early Head Start. 
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Program Sta�s�cs 

☺ Funded enrollment was 230 chil-

dren for Head Start, 76 for Early 

Head Start, and 70 for Early Head 

Start–Child Care Partnerships 

☺ A total of 510 children were 

served: 279 in Head Start, 123 in 

Early Head Start, and 108 in our 

Child Care Partnerships 

☺ Head Start served 50% of eligible 

children, and Early Head Start 

served 26% of eligible children in 

Warren County. 

☺ Average monthly enrollment was 

350 out of 376 funded slots (93%) 

☺ 476 children (93%) were from 

families with income at or below 

poverty, including 89 foster chil-

dren and 51 homeless children 

☺ 30 Head Start children and 28 

Early Head Start children (12%) 

were iden5fied with disabili5es 

☺ 162 of 177 newly enrolled Head 

Start children (92%) received all 

required screenings within 45 

days of enrollment 

☺ 253 Head Start children (91%) 

were up to date on all immuniza-

5ons including Hepa55s A 

☺ 212 Head Start children (76%) 

received a dental exam 

☺ 32 Head Start children (68%) 

received needed dental treat-

ment 

☺ 9 Head Start children received 

mental health services 

☺ 443 families (100%) received 

family services 

☺ 666 volunteers contributed ser-

vices to the program, including 

471 parent volunteers 

WCCS received grants totaling 

$2,790,638 from the US Depart-

ment of Health and Human Ser-

vices (HHS) to provide Head Start 

services to 230 children, and Ear-

ly Head Start services to 76 in-

fants, toddlers, and pregnant 

women.  An addi5onal grant of 

$1,125,052 funded services to 70 

infants and toddlers through Ear-

ly Head Start-Child Care Partner-

ships. Local volunteers and do-

nors provided $494,645 in contri-

bu5ons as the non-federal match 

for the federal grants.  We also 

received $200,873 in child care 

subsidies and payments, and 

$123,445 in meal reimburse-

ments from the USDA Child and 

Adult Care Food Program.  Unit-

ed Way provided $27,168 to sup-

port full day child care for Head 

Start children.   
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School Readiness Goals 
emo5onal development. This may 

be due to the increase in family risk 

factors experienced by the children.  

As in past years, we found that chil-

dren also had lower scores in math, 

phonological skills, and alphabet 

knowledge in the fall.  Teachers fo-

cused on strengthening these areas, 

and we involved parents in sup-

por5ng math and literacy skills by 

sending home books to read and ac-

5vi5es for parents to do with their 

children at home.  Teachers used Con-

scious Discipline strategies to help 

strengthen social-emo5onal skills.  By 

spring, we found that prekindergarten 

children had gained an average of 26 

percentage points in most develop-

mental areas, but they gained 30 per-

centage points in social-emo5onal 

development, and in math, phonolog-

ical awareness, and alphabet aware-

ness they increased by 38 percentage 

points! Overall, 90% of the four year 

olds were mee5ng or exceeding ex-

pecta5ons for kindergarten readiness. 

WCCS Early Learning Centers uses 

Teaching Strategies Gold to assess 

children’s learning and development 

throughout the year.  The chart be-

low shows the progress made by 4 

year olds from fall to spring on our 

eight School Readiness Goals.  This 

year we found that children started 

the school year with lower skills than 

in past years, especially in social-

This was our third year of using 

Conscious Discipline to help chil-

dren develop self-regula5on  and 

problem-solving skills that are the 

founda5on of school readiness.  

Conscious Discipline is built on a 

founda5on of current brain re-

search and emphasizes safety and 

connec5on to integrate social-

emo5onal learning and guidance 

into everyday classroom rou5nes.  

This model helps teachers trans-

form daily conflict into opportuni-

5es to teach self-regula5on by 

focusing first on their own emo-

 

Teacher Barb Coldiron shows children how to use 

the Safe Place for calming and self-regula5on. 

Using Conscious Discipline to 

Support Social-Emo�onal Skills 

5onal state, and by modeling 

ands suppor5ng children in 

calming themselves un5l they 

can engage in problem-solving.  

Many children experience a  

high level of stress at home due 

to difficult family situa5ons, and 

Conscious Discipline gives teach-

ers strategies to help these chil-

dren learn by providing a safe 

and loving environment.   For 

example, children are taught to 

use deep breathing to calm 

themselves when they are upset 

or angry, and teachers connect 

with children by gree5ng the individually 

every day.  Teachers read stories about solv-

ing problems and talking about feelings, and 

make a “Kindness Tree” to recognize chil-

dren’s kind ac5ons.   In classrooms where 

teachers used Conscious Discipline to fidelity, 

the children made stronger academic gains.  



Research shows that preschool children who re-

ceive a full school day of early educa5on are beIer 

prepared for success in school.  Most Head Start 

classes are only 3.5 hours, four days a week.  In 

2017, WCCS Early Learning Centers was awarded a 

funding increase of $322,095 in the Head Start op-

era5ng grant to replace one double session class-

room with two six-hour classes that operates five 

days a week for 34 weeks at the centers in Franklin 

and Carlisle.   The Dura5on Grant also included 

$540,004 in start-up funds for a down payment to 

purchase and renovate a new facility that in Car-

lisle!   Dura5on classrooms operated in 2017-2018 
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BriIany Lakes reads to children in a six-hour class.  

Carlisle Early Learning Center Opened August 2018!  

using temporary space at the Alden Brown Elementary 

School, and we finally received approval to purchase the 

new Carlisle Early Learning Center in September 2018!   In 

addi5on to two Head Start classroom, the new facility also 

houses an Early Head Start classroom for infants and tod-

dlers.  The site includes a large playground, an indoor large 

muscle room, and a kitchen to prepare nutri5ous hot meals 

for the children.  The en5re Carlisle community is very ex-

cited about their new Head Start center, which is located at 

130 Union Road.  
Early Head Start children ea5ng snack at the new Carlisle Early 

Learning Center 
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Phone: 513-695-2215 

Fax: 513-932-7162 

E-mail: lisac@wccsinc.org 

 

WCCS Early Learning Centers 

MISSION STATEMENT 

WCCS Early Learning Centers empowers families to build a strong, posi5ve 

founda5on for children’s success in educa5on and in life. 

 

In partnership with families and our community, our suppor5ve and experi-

enced team provides a nurturing, safe, and encouraging environment where 

children and families grow in self-confidence, embrace diversity, and develop 

the desire to be life-long learners. 

Community Partners at tending the TIP Open House:                   

Lauren Cavanaugh, Lisa Cayard, Susan Walther, Shannon Jones, 

Eugene Rose, Angela Johnsen, and Hannah Scully 

TIP is designed to serve Head Start eligible preschool age 

children who have experienced trauma. Many children in 

the TIP program are in foster or kinship care due to sub-

stance abuse in the home.  Children and their families 

will receive suppor5ve and integrated educa5onal and 

mental health interven5ons.  An on-site therapist provid-

ed by Solu5ons will work closely with the children, par-

ents, and teachers.  All the center staff is receiving exten-

sive training on trauma-focused care throughout the 

year.  The goals of the TIP program are to increase child 

resiliency and promote healthy social interac5ons which 

are central to facilita5ng school readiness for preschool 

children affected by trauma.  

WCCS was very excited to announce the opening of a Thera-

peu5c Interagency Preschool (TIP) classroom at the South 

Lebanon Early Learning Center in September 2018!  We 

worked closely with community partners  in Warren County 

to meet the growing need for trauma-focused interven5on 

services.   TIP is a collabora5vely funded program between 

WCCS Early Learning Centers, Warren County Children Ser-

vices, and Solu5ons Community Counseling and Recovery 

Centers.  Medicaid reimbursed transporta5on is arranged by 

Warren County Job and Family Services.  This program is 

also supported by generous funding from the Warren Coun-

ty Commissioners, a grant from the Mary Ann Klingling Trust 

Fund, a mini-grant from Mental Health Recovery Services, 

and a grant from the Lebanon Op5mist Club.  

Warren County Has a TIP Program!  

Early Head Start children explore straw in the sensory 

table with  Teacher/Site Supervisor Andrew Morris 


