
During the 2016-2017 program year, WCCS provided 
a high quality, comprehensive kindergarten readiness 
program for a total of 517 preschoolers, infants, and 
toddlers, through the federally funded Head Start 
and Early Head Start programs.   These services 
were provided at four centers operated by WCCS, 
at six Child Care Partnership centers, and through a 
home-based Early Head Start program option. 
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2016-2017 
Program Statistics 

☺ Funded enrollment was 230 chil-
dren for Head Start, 76 for 
Early Head Start, and 78 for 
Early Head Start–Child Care 
Partnerships 

☺ A total of 273 children were 
served in Head Start, 126 in 
Early Head Start, and 118 in our 
Child Care Partnerships 

☺ Head Start served 49% of eligi-
ble children, and Early Head 
Start served 27% of eligible 
children in Warren County. 

☺ Average monthly enrollment was 
375 out of 384 funded slots 
(97%) 

☺ 468 children (91%) were from 
families with income at or below 
poverty, including 72 foster chil-
dren and 40 homeless children 

☺ 29 Head Start children and 22 
Early Head Start children (13%) 
were identified with disabilities 

☺ 116 of 127 newly enrolled Head 
Start children (91%) received all 
required screenings within 45 
days of enrollment 

☺ 234 Head Start children (86%) 
were up to date on all immuniza-
tions including Hepatitis A 

☺ 245 Head Start children (90%) 
received a dental exam 

☺ 35 children (64%) received need-
ed dental treatment 

☺ 10 children received mental 
health services 

☺ 450 families (100%) received 
family services 

☺ 740 volunteers contributed ser-
vices to the program, including 
534 parent volunteers 

WCCS received grants totaling 
$2,484,778 from the US Depart-
ment of Health and Human Ser-
vices (HHS) to provide Head 
Start services to 230 children, 
and Early Head Start services to 
76 infants, toddlers, and preg-
nant women.  An additional grant 
of $1,114,177 funded services to 
78 infants and toddlers through 
Early Head Start-Child Care 
Partnerships. Local volunteers 
and donors provided $581,798 in 
contributions as the non-federal 
match for the federal grants.  
We also received $230,859 in 
child care subsidies and pay-
ments, and $122,990 in meal re-
imbursements from the USDA 
Child and Adult Care Food Pro-
gram.  United Way provided 
$23,168 to support full day child 
care for Head Start children.   
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School Readiness Goals 

cal awareness (especially rhyming 
words) and alphabet awareness, so we 
added goals in those areas.   We 
found that Head Start children did 
have lower skills in these two areas, 
and also lower math skills.  Teachers 
focused on strengthening these are-
as, and we involved parents in sup-
porting math and literacy skills by 
sending home books to read and activ-

ities for parents to do with their chil-
dren at home.  By spring, we found 
that prekindergarten children had 
gained an average of 20 percentage 
points in most developmental areas, 
but in math, phonological awareness, 
and alphabet awareness they in-
creased by 31 percentage points! 
Overall, 90% of the four year olds 
were meeting or exceeding expecta-
tions for kindergarten readiness. 

WCCS Early Learning Centers uses 
Teaching Strategies Gold to assess 
children’s learning and development 
throughout the year.  The chart be-
low shows the progress made by 4 
year olds from fall to spring on our 
eight School Readiness Goals.  In the 
fall, school districts informed us that 
children were entering kindergarten 
without the needed skills in phonologi-

At the end of the school year, we compared 
child outcomes  for each program option, and 
found something unexpected. (See chart at 
right.)   Children in our six-hour classes made 
the greatest gains in school readiness, but 
children in our full-day child care classes did 
not do as well!  We cannot attribute better 
outcomes simply to longer hours of program 
attendance.  There were also many more be-
havioral problems in the full-day child care 
classrooms.  We hypothesized that 11 hours 
may be too long for many children to be in a 
school setting for optimal development.  For 
the 2017-2018 program year, we decided to 
reduce the full-day child care option to 9 
hours to see if this would decrease behavior 
problems and improve child outcomes.   

 

Education Manager Judy Butler and Profes-
sional Development Manager Beth Heinkel 
are working on our School Readiness Goals 

and analyzing school readiness data!  

Using Data for Program Decision-Making 

A comparison of outcomes for different program options showed better 
results for children in 6-hour classes compared to those in full day. 



Research shows that preschool children who receive a 
full school day of early education are better prepared 
for success in school.  Most Head Start classes are only 
3.5 hours, four days a week.  WCCS Early Learning Cen-
ters successfully applied for an increase of $322,095 in 
the Head Start operating grant to replace one double 
session classroom with two six-hour classes that will 
operate five days a week for 34 weeks. These funds will 
pay for additional classroom space and teaching staff.   
The Duration Grant also included $540,004 in start-up 
funds for a down payment on a new facility that we plan 
to purchase in Carlisle, and funds to renovate the facili-
ty and purchase furniture and supplies for the new 
classroom.  Duration classrooms opened in August 2017 
using temporary space, but we are still waiting for final 
approvals to make the facility purchase in Carlisle. 
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Karen Coffey reads Pete the Cat to children in a six-hour 
class. Research shows that a full school day of early education 

gives children a better chance for success in school.  

Esther Wheelen set a record at WCCS this year.  She is the 
first employee ever to receive a 45-year service award!  Esther 
was hired in 1971 as a home-based teacher.  She is now teaching 
at the Lebanon Early Learning Center in one of our new six-hour 
classrooms, and she serves as a role model and mentor for new 
employees. Esther brings calm and common sense to her class-
room, and she truly cares about the children.  You may be won-
dering how Esther has managed to keep in such great shape 
after working with Head Start for 45 years.  She leads the 
children in music, movement, dancing, and yoga breathing exer-
cises every morning!  It is an inspiration to see Esther in action 
and to think that her hands and heart have touched more than 
1,500 children and families over the past 45 years!    

Increased Funding for Duration of Services 

Esther Wheelen Honored for 45 Years of Service 
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Phone: 513-695-2215 
Fax: 513-932-7162 
E-mail: lisac@wccsinc.org 
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MISSION STATEMENT 

Warren County Community Services Early Learning Centers is a pro-
gram dedicated to helping families make a lasting, positive differ-
ence in their children’s education and in their lives. 

 
In partnership with parents and community, our dedicated, caring 
and experienced staff creates a loving and safe environment where 
children and families can grow in self-confidence, by accepting dif-
ferences, nurturing strengths and encouraging mutual respect.” 

 

Director Lisa Cayard (far right) joined the Ohio Head Start  team to advo-
cate for Head Start at Congressman Steve Chabot’s office in Washington, DC 

 

 This past year, a total of 118 infants and toddlers at six local child 
care centers received the benefits of comprehensive Early Head Start 
services through a partnership with WCCS  Early Learning Centers.  All 
six centers now have star ratings with Step Up to Quality.  The part-
ners are Toddler Time in Maineville, Countryside YMCA Children’s Cen-
ter, Imaginations at Work, Northside Child Development Center, 
Springboro Child  Development Center, and Atrium YMCA Children’s 
Center. Teachers at the partnership sites received extensive training 
in using the Creative Curriculum, encouraging language development, 
ensuring health and safety, and sensory experiences for infants and 
toddlers.  Twenty-one out of 24 partnership teachers now have a CDA 
credential or a degree in Early Childhood Education.   The teachers re-

ceive ongoing coaching and men-
toring to support professional 
development and high quality 
teaching practices.   

Early Head Start Child Care Partnerships 


