
During the 2015-2016 program year, Warren County 

Community Services provided a high quality kinder-

garten readiness program for a total of 563 low 

income preschoolers, infants and toddlers through 

the federally funded Head Start and Early Head 

Start programs.  These services were provided at 

four centers operated by WCCS, at six Child Care 

Partnership centers, and through a home-based Ear-

ly Head Start program option. 
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2015-2016 

Program Statistics 

 

 Funded enrollment was 248 

children for Head Start, 76 for 

Early Head Start, and 78 for 

Early Head Start –Child Care 

Partnerships 

 A total of 282 children were 

served in Head Start, 147 in 

Early Head Start, and 134 in our 

Child Care Partnerships 

 Head Start served 50% of eligi-

ble children, and Early Head 

Start served 33% of eligible 

children in Warren County. 

 Average monthly enrollment was 

382 out of 402 funded slots 

(95%) 

 516 children (92%) were from 

families with income at or below 

poverty 

 34 Head Start children and 17 

Early Head Start children (12%) 

were identified with disabilities 

 152 of 158 newly enrolled Head 

Start children (96%) received 

all required health screenings 

 236Head Start children (84%) 

were up to date on all immuniza-

tions including Hepatitis A 

 256 Head Start children (91%) 

received a dental exam 

 38 children (57%) received 

needed dental treatment 

 7 children received mental 

health services 

 469 families (93%) received 

family services 

 784 volunteers contributed 

services to the program, includ-

ing 581 parent volunteers 

WCCS received a grant of 

$2,402,032 from the US Depart-

ment of Health and Human Ser-

vices (HHS) to provide Head 

Start services to 248 children, 

and Early Head Start services to 

76 infants, toddlers, and preg-

nant women.  An additional com-

petitive grant of $2,305,059 was 

awarded to serve 78 infants and 

toddlers through Early Head 

Start-Child Care Partnerships. 

Local volunteers and donors pro-

vided $470,540 in in-kind and 

cash contributions as the non-

federal match for the federal 

grant.  We also received 

$195,993 in child care subsidies 

and payments, and $130,577 in 

meal reimbursements from the 

USDA Child and Adult Care Food 

Program.  United Way provided 

$27,169 to support full day child 

care for Head Start children.  

Step Up To Quality awards for 

our 5-star rated centers totaled 

$15,000. 

All four Early Learning Centers operated by WCCS 

now have 5 Star Step Up to Quality ratings!  
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Child Outcome Measures 

We again found that overall, the Head 

Start children made excellent pro-

gress toward meeting our school 

readiness goals in all developmental 

areas.  As in past years we found a 

lower percentage of children who 

reached expectations for math skills, 

and we provided additional profes-

sional development for teachers in 

this area, and purchased more class-

room materials to teach early math 

skills.  We also involved parents in 

supporting math and literacy skills by 

sending home books to read and activ-

ities for parents to do with their chil-

dren at home. The growth demon-

strated in math skills from fall to 

spring was very strong.  In most are-

as, the skills of pre-kindergarten 

children increased by 15 percentage 

points from fall to spring, but in math 

they increased by 30 percentage 

points.  Overall, 90% of the four year 

olds were meeting or exceeding ex-

pectations for school readiness. 

WCCS Early Learning Centers uses 

Teaching Strategies Gold, a web-

based assessment that coordinates 

with the Creative Curriculum, to as-

sess children’s learning and develop-

ment throughout the year, and to 

measure the program’s progress in 

meeting our school readiness goals. 

The charts below show the percent of 

3 and 4 year olds who are meeting or 

exceeding “widely held expectations” 

for children their age. 

The Helen Centers and Alden Brown Early Learning Cen-

ters received Five-Star ratings through Ohio’s Step Up to 

Quality, so now all four Head Start centers operated by 

WCCS have 5-star ratings!  This award recognizes the 

highest standards in staff education and qualifications, 

ongoing professional development, low staff ratios, sound 

administrative practices, and outstanding early learning 

experiences for children.  this year.    

Five Star Ratings!  

US Representative Steve Chabot visited our Lebanon Early 

Learning Center to see what the children were learning!  We 

are grateful to our representatives in Washington, DC for 

their support of the Head Start program! 



WCCS successfully completed the 

start-up year for our Early Head 

Start Child Care Partnership program!  

Our six partners  are Toddler Time in 

Maineville, Countryside YMCA Chil-

dren’s Center, Imaginations at Work 

and Northside Child Development 

Center in Lebanon, Springboro Child 

Development Center, Atrium YMCA 

Children’s Center.  All six centers are 

meeting Performance Standards, and 

the classrooms have been fully en-

rolled with 78 children since March 

of 2016!   Major accomplishments in 

our start-up year included exten-

sive renovation to classrooms and 

playgrounds, and providing CDA 

training for 25 teachers, seven of 

whom have successfully earned 

their CDA credentials so far.  

Teachers have also received train-

ing on health and safety, the Crea-

tive Curriculum, Conscious Disci-

pline, and child assessment.   

 

Early Head Start Child Care Partnerships 
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Children and teachers in the renovated Early Head Start Child Care Partnership classroom at Springboro 

Teachers are receiving ongoing 

mentoring and support in using the 

Creative Curriculum and encourag-

ing language and early literacy de-

velopment.  A Family Advocate pro-

vides support to the parents and 

encourages family engagement.  All 

children receive health and dental 

screenings and developmental as-

sessments, and referrals for any 

concerns.  Monthly monitoring en-

sures all health and safety stand-

ards are being met. 



WCCS Early Learning Centers 

570 North State Route 741 

Lebanon, OH  45036 

 

2015-2016 Pro gr am S tat ist ic s  

The Head Start program received two Federal reviews in 

2015-2016 under the new monitoring system.  In Novem-

ber 2015, a federal review team monitored Comprehensive 

Services and School Readiness. This review found that 

all areas were in compliance with federal standards, 

including  partnership building with parents, completing all 

required screenings and ongoing assessment, providing 

mental health consultation, services for pregnant women, 

services for children with disabilities, family literacy ac-

tivities, aggregation and analysis of child assessment data 

to inform instruction and make program decisions, imple-

menting the curriculum to fidelity, and supporting transi-

tions into and out of the program.  

Phone: 513-695-2215 

Fax: 513-932-7162 

E-mail: lisac@wccsinc.org 

Federal Review Results 

WCCS Early Learning Centers 

MISSION STATEMENT 

Warren County Community Services Early Learning Centers is a pro-

gram dedicated to helping families make a lasting, positive differ-

ence in their children’s education and in their lives. 

 

In partnership with parents and community, our dedicated, caring 

and experienced staff creates a loving and safe environment where 

children and families can grow in self-confidence, by accepting dif-

ferences, nurturing strengths and encouraging mutual respect.” 

Conscious Discipline 

Kathi Campbell teaches children how to calm them-

selves using Conscious Discipline strategies.   

Our program continues to seek strategies to promote posi-

tive outcomes in our effort to reduce family violence and 

promote successful social skills.  All classrooms are now 

using Conscious Discipline, which is a research-based  pro-

gram that integrates social-emotional learning and guidance 

into the everyday classroom routines. It is built on a foun-

dation of current brain research and emphasizes safety, 

connection and problem-solving.   This model supports 

teachers in transforming daily conflict into opportuni-

ties to teach self-regulation by focusing first on their 

own emotional state, and then by modeling and support-

ing children in calming themselves until they can engage 

in problem solving.  In classrooms where teachers who 

used it to fidelity, children made stronger academic gains.  

In June 2016, we received a review of 

Leadership, Governance, and Manage-

ment Systems.  This review also found 

that all areas were in compliance with 

standards. The standards reviewed in-

cluded the program’s planning process, 

organizational structure, fiscal over-

sight of the Board of Trustees, Policy council guidance 

and support, record-keeping and confidentiality, ongoing 

monitoring, self-assessment, and reports to the Board and 

Policy Council. 

In February 2016, a follow-up review team determined 

that a previously identified finding regarding allowable 

sources of in-kind contributions had been corrected, and 

accordingly, no additional action was required. 


