
      During the 2014-2015 program year, Warren 
County Community Services operated four Early 
Learning Centers, located in Lebanon, South Leba-
non, Franklin, and Carlisle.  A high quality kinder-
garten readiness program was provided for low 
income preschoolers, infants and toddlers through 
the federally funded Head Start and Early Head 
Start programs.   
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2014-2015 
Program Statistics 
 

☺ Funded enrollment was 248 
children for Head Start and 
76 for Early Head Start  

☺ A total of 281 children were 
served in Head Start and 116 
in Early Head Start 

☺ Head Start served 60% of 
eligible children, and Early 
Head Start served 16% of 
eligible children in the county. 

☺ Average monthly enrollment 
was 299 out of 324 funded 
slots (92%) 

☺ 381 children (92%) were from 
families with income at or 
below poverty 

☺ 32 Head Start children and 14 
Early Head Start children 
(12%) were identified with 
disabilities 

☺ 195 of newly enrolled Head 
Start children (92%) received 
all required health screenings 

☺ 271 Head Start children 
(95%) were up to date on all 
immunizations  

☺ 241 Head Start children 
(84%) received a dental exam 

☺ 22 children (45%) received 
needed dental treatment 

☺ 16 children received mental 
health services 

☺ 368 families (100%) received 
family services 

☺ 698 volunteers contributed 
services to the program, in-
cluding 565 parent volunteers 

WCCS received a grant of 
$2,402,032 from the US Depart-
ment of Health and Human Ser-
vices (HHS) to provide Head Start 
services to 248 children, and Early 
Head Start services to 76 infants, 
toddlers, and pregnant women.  
Local volunteers and donors pro-
vided $373,592 in in-kind and cash 
contributions as the non-federal 
match for the federal grant.  We 
also received $156,329 in child 
care payments and $113,133 in 
meal reimbursements from the 
USDA Child and Adult Care Food 
Program.  United Way provided 
$27,169 to support full day child 
care for Head Start children.  We 
extend our gratitude to many gen-
erous community members for 
their contributions, including the 
Lebanon Optimist Club, Kohl’s, 
WCPO-Channel 9, Spaeth Farm 
Market, Go Cincinnati, and Crayons 
to Computers. 

Teachers Tammy Perry and Karen Coffey with chil-
dren at the Helen Centers Early Learning Center 
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Child Outcome Measures 

 This was the third year for 
teachers to enter their child observa-
tions into the web-based system, and 
to reliably determine the correct 
level for each child at the three 
checkpoints based on these observa-
tions.  The charts below show the 
percent of 3 and 4 year olds who are 
meeting or exceeding “widely held 
expectations” for children their age. 

 We found that overall, the 
Head Start children made excellent 
progress toward meeting our school 
readiness goals in all developmental 
areas.  In past years we found a lower 
percentage of children who reached 
expectations for math skills, so we 
provided additional professional de-

velopment for teachers in this area, 
and purchased more classroom mate-
rials to teach early math skills.  We 
also involved parents in supporting 
math and literacy skills by sending 
home books to read and activities for 
parents to do with their children at 
home. The growth demonstrated in 
math skills from fall to spring for 
both age groups was very strong.  In 
most areas, the skills of pre-
kindergarten children increased by 17 
percentage points from fall to spring, 
but in math they increased by 40 per-
centage points.  Overall, 90% of the 
four year olds were meeting or ex-
ceeding expectations for school 
readiness. 

WCCS Early Learning Centers uses 
Teaching Strategies Gold, a web-
based assessment that coordinates 
with the Creative Curriculum, to as-
sess children’s learning and develop-
ment throughout the year, and to 
measure the program’s progress in 
meeting our school readiness goals. 
The Creative Curriculum is aligned 
with Ohio’s Early Learning and Devel-
opment Standards as well as with the 
Head Start Early Learning Frame-
work.  Teaching Strategies Gold (TS 
Gold) is an ongoing observational as-
sessment system for children from 
birth through kindergarten.  Exten-
sive field testing has shown that TS 
gold is highly valid and reliable. 

 

Five Star Ratings!  

3 Year Olds Meeting or Exceeding Widely Held Expectations
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4 Year Olds Meeting or Exceeding Widely Held Expectations
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The Lebanon and South Lebanon Early Learning Centers 
received the highest possible Five-Star ratings through 
Ohio’s Step Up to Quality tiered licensing system, and 
the other two centers will be applying for a five-star 
rating this fall.  The Step Up to Quality star rating rec-
ognizes high standards in staff education and qualifica-
tions, ongoing professional development, low staff ra-
tios, sound administrative practices, and outstanding 
early learning experiences for children.  The centers 
receive a financial award for obtaining this rating, which 
was $6,700 this year. These funds are used to make 
facility improvements and to purchase technology equip-
ment to support the children’s learning and development.   



In January 2015, WCCS was awarded 
a competitive $1.5 million grant to 
improve the quality of care for 78 
low-income infants and toddlers 
through partnerships with six private 
child care centers in Warren County.  
This exciting new opportunity will 
make it possible to provide high-
quality comprehensive Early Head 
Start services at these sites.  The six 
centers  selected are Toddler Time in 
Maineville, Imaginations at Work and 
Northside Child Development Center 
in Lebanon, Springboro Child Develop-
ment Center, Atrium YMCA Children’s 

Center, and Earth Angles Child 
Care in Carlisle.   

The Head Start management staff 
was restructured to increase the 
capacity of the program to support 
and monitor these additional sites 
and serve these children. A Child 
Care Liaison and two Family Advo-
cates were hired to support the 
partnership centers. Managers and 
child care partners attended ex-
tensive training to support this 
new project.  Twenty-four part-
nership teachers are now enrolled 
in CDA training.   

 

Early Head Start Child Care Partnerships 
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Children and teacher in the renovated Early Head Start Child Care Partnership classroom at Springboro 

Early Learning Centers Budget for 2014-2015

$1,557,834

$359,334$417,448$157,333

$99,715

$41,836

$254,623

$114,868
Personnel

Fringe

Occupancy

Supplies

Contractual

Training

Other

Food Service

Classrooms at three sites were 
renovated to ensure health and 
safety, and playgrounds were in-
stalled for the toddlers at four 
sites.  New furnishings and materi-
als were purchased for all six cen-
ters.   There are currently  68 
children enrolled in this new pro-
gram, and we expect to be fully 
enrolled by December 2015.  Close 
monitoring and classroom coaching 
are in place to ensure that the 
partners are complying with Early 
Head Start Performance Stan-
dards.    



WCCS Early Learning Centers 
570 North State Route 741 
Lebanon, OH  45036 

 

2014-2015 Pro gr am S tat ist ic s 

The Head Start program received three Federal reviews 
in 2015 under the new monitoring system.  The Environ-
mental Health and Safety review found NO AREAS OF 
NONCOMPLIANCE  in our classrooms.  The Fiscal and 
ERSEA (Eligibility, Recruitment, Selection, Enrollment and 
Attendance) review found one noncompliance, which was 
corrected within 120 days. This finding resulted from a 
misunderstanding of federal regulations on allowable 
sources of in-kind contributions to match the federal 
grant.  The program obtained training, and clarified fiscal 
policies to ensure that only the value of use allowance or 
depreciation will be claimed as non-federal share for any 
grantee-owned facilities used to provide Head Start ser-
vices.  Ongoing monitoring will assure monthly oversight of 
documentation of donated space to ensure compliance 
with federal regulations.  

Phone: 513-695-2215 
Fax: 513-932-7162 
E-mail: lisac@wccsinc.org 

Federal Review Results 

WCCS Early Learning Centers 

MISSION STATEMENT 

Warren County Community Services Early Learning Centers is a pro-
gram dedicated to helping families make a lasting, positive differ-
ence in their children’s education and in their lives. 

 
In partnership with parents and community, our dedicated, caring 
and experienced staff creates a loving and safe environment where 
children and families can grow in self-confidence, by accepting dif-
ferences, nurturing strengths and encouraging mutual respect.” 

Visit us on the web at 

www.wccsi.org 

Conscious Discipline 

Each classroom provides a Safe Place with pillows, 
“feelings buddies” and books to help them calm them-

selves when they are stressed or over-stimulated.   

Our program continues to seek strategies to promote posi-
tive outcomes in our effort to reduce family violence and 
promote successful social skills.  This year, we began imple-
menting Conscious Discipline, which is a research-based  
program that integrates social-emotional learning and guid-
ance into the everyday classroom routines. It is built on a 
foundation of current brain research and emphasizes 

safety, connection and problem-solving.   This model sup-
ports teachers in transforming daily conflict into oppor-
tunities to teach self-regulation by focusing first on 
their own emotional state, and then by modeling and sup-
porting children in calming themselves until they can en-
gage in problem solving.  Teachers who used it consistently 
noted a marked decrease in behavior problems in their 
classrooms.  

The program also received the CLASS review, which as-
sesses the quality of teacher-child interactions and meas-
ures those observed interactions on a seven point scale.  
Our results were as follows, compared to national aver-
ages:   

While we were disappointed that our extensive training 
and coaching did not result in higher scores,  we will use 
these results for continued professional development in 
our efforts to increase program quality.   

Domain WCCS Score National Average 

Emotional Support 6.1607 6.1 

Classroom Organization 5.881 5.83 

Instructional Support 2.3571 2.9 


